Balance of State COC NOFA Committee
June 16, 2010

Met at Kansas Neurological Institute 1-3 pm
Present: LaTonia Wright, Mandy Chapman-Semple, Luella Sanders, Joyce Schau, Shara Gonzales, Randy Crandall, Anita Poe Wiley, Peg McFadden, James Chiselom, Donna DeDonder, Joe Coburn, James Glenn, Diane Etzel-Wise, Mary Ghidden, Margene Swarts.
By phone: Becky Upshaw, 

	Agenda Item and Item Leaders
	Discussion / Action
	Follow-Up Actions

	Introductions/ Welcome/ Objectives – 
	All individuals present and on the conference phone introduced themselves (see list of attendees attached)
	Distribute list with minutes

	Update, Review Progress and/or Suggested Revisions for the Housing Inventory and Unmet Need (sections 1F-1H)  Discussion Lead by: Mandy Chapman-Semple, Diane Etzel-Wise and Joyce Schau


	· It is unknown by the group how the past data sets were determined.

· Our point-in-time data is low because when we use HUD's formula it states that we have negative need which we know is untrue.

· How do we address the low unsheltered count which has caused issues in calculating unmet need?


	· We need clarification on how and who to count in the housing inventory chart.

· We need a method to ensure consistency of data sets moving forward. 

· A policy needs to be developed to clarify method for BoS to determine if we count everyone or just those that are homeless according to HUD in the housing inventory chart and point-in-time count. 
· It was suggested to use the narrative sections to show how data changed and/or to advocate for why HUD needs to recognize the flaws in their formula.

	HMIS data (sections 2A-2H) 

Discussion Lead by: James Chiselom, Joe Coburn and Randy Crandall


	· BHOC is working to develop /update policy and procedures on HMIS.

· A monitoring team is being developed that includes James, Joe and LaTonia.
· All agencies receiving funds under the CoC should be participating in HMIS.
· Goal:  everyone in the CoC participates in MAACLink.

· VA has 172 beds that are being counted in the housing inventory but are not entered into the local HMIS.

· Federal employees have been directed to not enter data into HMIS.

· The CoC will never meet its benchmarks if we have agencies that cannot or will not participate in HMIS.
	· A copy of the document will be sent out to the group for input/suggestions.

· We again will need to explain problems in the narrative sections of the CoC application, we will go with our strengths and back up our weaknesses and identify if a subgroup uses a different database.

· Do we mandate a policy that all projects must participate in HMIS?

· What incentive can be developed for those not receiving HUD funds to participate?

·  Why doesn’t HUD exclude other subpopulations like they do domestic violence programs?  

	Point-in-Time data carried forward from the 2009 application (sections 2I - 2Q) 

Discussion Lead by: Mandy Chapman-Semple, Diane Etzel-Wise and LaTonia Wright


	
	Data for this section will be entered not carried forward from the 2009 CoC application. 

Information will be from the 2009 point-in-time count.

	CoC Member Organization (section 1D) 

Discussion Lead by: Mandy Chapman-Semple and Donna DeDonder
	· The list has been greatly narrowed down with the help of the organizations.

· HUD's role priority was used in determining who should and should not be included on the list.


	A contact is needed for the Southeast region.

	Strategic Planning Objectives (section 3A) 

Discussion Lead by: Mandy Chapman-Semple and Group


	· In looking at permanent housing charts - why are we appearing low, is everyone entering their data?

· How will each region develop unmet need?

· There is an issue with a project not serving who they said they were going to serve in their application?

· Maybe monitoring of these types of projects need to be done.

· Should monitoring results affect the ranking and review process?

· Will the State of Kansas' or local community consolidated plans be a reference source?

· What is the status of the State's 10 year plan to end homelessness?

· Should the KSHC initiate a 10 year plan to end homelessness from the 5 CoC's perspective?

· The Homeless Liaison Office has annual data to be used as a resource.
	· We will again need to look at what is missing, explain why and how the deficiencies will be corrected.
· Develop a legal binding agreement between agencies & KSHC to reinforce their responsibilities for the projects after funds have been awarded from HUD.
· Review of original applications will be conducted to verify that agencies are doing what they said they were going to do in the application. This action may help identify services that need to be developed in the underserved areas.

· A procedure needs to be developed to figure out how to identify the need for each region. 
· After figuring out the need, develop local/ regional strategic plans if they are not already in place.



	Overview of timeline and identification of next steps 

Discussion Lead by: Luella Sanders
	· HUD's website now states that Exhibit 1 and 2 will not be available until between July 1-August 1.
· Exhibit 2 cannot be completed until the SF-424 has been completed for the agency.


	· Dates have been taken off of the timeline list but everyone needs to pay attention to the steps that need to be taken so that they can start gathering information and/or initiating local approval steps for grant applications.

· Agencies should start working to make sure that they have their CFDA and DUNS numbers, information to complete the SF-424.

	Adjourned 3:15 pm
	Next Meeting Schedule


	· Next meeting July 21st, 1-4 in Topeka, location to be announced.




